Youth Advisory Council — July 20 Meeting Minutes

ASSIGNMENTS:

1. Continue discussion in WhatsApp about developing one of the 3 taglines we selected
in the meeting, and make a final vote on which you want to go with and how you’d develop it.

2. With Ivan’s and the Council’s feedback, polish your drafts and ideas into a document
and send those to Laura for review, feedback, and approval. *Aim for Monday July 22, 2024 to
get something into Laura for feedback/approval. Contact: info@youthenroute.ca

3. Start planning ideas for Roll Out Carbon Week 2024

Youth en Route wants to host a second Roll Out Carbon Week in October
2024, and we want the Youth Advisory Council to coordinate it.

The key tasks include:

1. The Budget, and the plan for the Prizes and any additional
Draws/Raffles, Food, Drink, and any Printed/Physical Marketing and
Promotional Materials for 1 Week (5 School Days) for each of the
schools that participate.

2. The Communication and Marketing Plan to get schools involved,
including Facebook, Instagram, Twitter, YouTube, and actually getting
into contact with the schools and creating Promotional Materials for
their socials/website, and which can also be physically printed and
posted at the schools. *How do we get schools excited about this and
have them participate?

3. Keeping track of the schools and awarding Prizes to the winning
school, as well as individual prizes to students or teachers. Link to
Commuter Challenge: https://campus.commuterchallenge.ca/results/

4. Send bios and profile pics to christian.youthenroute @gmail.com

5. Contact Kauther at kautheralsaimarii@gmail.com to assist with running stations at the
YER Bike Festival in Templemont.


https://campus.commuterchallenge.ca/results/

INTRODUCTION:

We welcomed back the Council members who attended the first meeting, and welcomed
new council members who introduced themselves and why they wanted to join.

TAGLINE DISCUSSION:

After introductions we reviewed the Survey results for our new tagline. At our first
meeting students brainstormed ideas for a new official tagline for Youth en Route that best
captures the organization’s mission and vision.

The survey results and subsequent discussion came down to three main choices: 1.
‘Ride to learn, learn to ride”, 2. “Bikes break barriers”, and 3. “Pedal your path”.

1. “Ride to learn, learn to ride” - Some students really liked this tagline
and thought it was the most memorable, but many felt it was quite wordy and too long.

2. “Bikes break barriers” — This tagline seemed to be a popular choice,
but the council unanimously felt it could be developed in some way for clarification. The tagline
represents YER the best, and it is an empowering statement, but can we make it more
actionable and clear? Suggestions included “Biking breaks barriers”, or “Bikes breaking
barriers”.

3. “Pedal your path” — This tagline came up as good middle ground.
Simple, actionable, could maybe be developed into “Pedaling your path”

PRESENTATION DISCUSSION:

Group 1 presented their pitch for the Youth Central Calgary Youth Foundation
Microgrant.

Group 2 presented their pitch for the Calgary Foundation Neighbour Grant.
Group 3 presented their pitch for the Ark Foundation Grant.
Ivan provided feedback and suggestions in order to polish the proposals:

- Research who won each grant the year prior, and see why they were
chosen. Develop your pitch based on which organizations or projects were previously funded.

- Consider which other organizations will be in competition with YER for
the grants we choose to apply to. What potential blind spots does your application have? What
is the possible point of failure to getting that grant? Compare your proposal to past winners.

- Consider the perspective of the organization. What are they looking for,
how would they perceive your proposal?



- Can you sum up in 1 sentence, or 1 social media post, why you selected
this organization/grant to apply to? What is the key compatibility?



